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Last-grade Laid off System is used for grade employees, based on scientific 
appraisal tool, rotating job, demoting position, reducing salary, or firing, to meet 
the needs of enterprise competition, to motivate employee work enthusiasm and 
potential. 
Based on the practices on the Last-grade Laid off System in Company H, the 
description the situation of Company H, and reviewing relevant theories, the 
dissertation discussed the attributions of the enterprises Last-grade Laid off 
system, and the challenges in the practicing. The dissertation gave out some 
successful experiences and revelation in implementing the Last-grade Laid off 
system. 
This dissertation consists of four chapters:  
Chapter one introduced the background, motivation and purpose of the 
dissertation, and gave out the structures of the paper.  
Chapter two introduced the background, and the practice activities of  
Last-grade Laid off system  in Company H. In this chapter, the case of Company 
H was discussed completely, from macro-scope, the stages of managing 
employees, the issue and the effects in Last-grade Laid off  System practice in 
Company H ,and the problems in the practice activities were analyzed.  
Chapter three discussed the experiences of successfully implementing the 
Last-grade Laid off system, in establishing company culture which is based on 
creditability and equity, and scientific performance appraisal system, and 
scientific and flexible Last-grade Laid off System procedure, the same 














Chapter four summarized the applicable conditions of successfully operating 
the Last-grade Laid off System by analyzing the theory and practical experiences. 
Considered the system in different situations, such as law, Human Resources 
System, the author figured out some significant enlightens for enterprises. 
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第三节  本文的框架 
 
    本文首先论述了选题的背景、意义和动机。 
    第二部分通过对 H 公司的背景介绍，分析了 H 公司末位淘汰制的现状
和问题，并阐述实施末位淘汰制的必要性和意义。 
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第二章  H 公司末位淘汰制的现状与问题 
 
第一节 H 公司实施末位淘汰制的现状 
 
一、H 公司背景 





门外，还设有 IC 卡事业部、系统集成部、软件事业部等多个产品部门。 
1994 年公司开始进入 IC 卡业务领域，研制成功 IC 卡公交收费系统、IC
卡公路缴费系统、IC 卡付费电话等产品。在国家“金卡工程”的推动下，国







有 30 人，主要负责产品的安装与维护。到 1998 年，事业部开始成立自己的
销售队伍，并将总公司的 IC 卡研发人员全部并入事业部，实现了研制、生
产、销售、维护一条龙服务，员工达到 200 多人。2000 年 IC 卡事业部的销
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事业部是总公司 年轻的员工队伍，平均年龄仅 35 岁。事业部主任陈欣是
一个三十几岁，精力充沛的年轻人，历任公司生产调度员、设备处处长、生
产处处长，具有丰富的管理经验和现代管理意识。 
2000 年 DN 公司决定将 IC 卡事业部从公司剥离出来，由公司及公司的
其它股东共同投资，成立了现在的 H 公司，由 2000 年 12 月开始正式运行，
事业部主任陈欣理所当然地出任 H 公司总经理。目前 H 公司共有员工 540
人，员工除了来自 DN 公司的 IC 事业部及其他一些职能部门的部分员工外，
还有从大学招聘的应届毕业生和人才市场上招聘的员工。平均年龄仅 35 岁。
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3、从 H 公司实施末位淘汰制时面临的具体情况进行分析 




























































第二章  H 公司末位淘汰制的现状与问题 













































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
